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CALL BOARD MEETING MINUTES – April 13, 2025  
LOCATION: Graziano’s – Banquet Room  
 
Present: Al Vigil, Alfonso Cordero, Norma Padilla, Maria Avendano, Kristin 
Reese, Jasmine Kaniewski, Dalia Carteño, Bobby Snarey, Anthony Hernandez,  
Ben Rogers  
 
Meeting called to order on 04/13/25 at 5:20PM by Al Vigil. 
 
1. Approval of Previous Meeting Minutes  

a. March 2, 2025 Minutes 
b. Motion to approve – Norma Padilla 
c. 2nd Motion – Jasmine Kaniewski 
d. Approved – All 
e. Opposed – None  

2. Movie Night 
a. Change position of movie screen to outfield 
b. Promote the league has bigger screen and better sound system 
c. Rope off area around projector 

3. Background/badge update 
a. No update available due to Alicia not at meeting 
b. Alicia will finish Spring season 
c. Al and Alfonso to contact Alicia to provide assistance 
d. Google list to be created with volunteers missing badge/stickers 

4. Closing Ceremonies – Saturday, May 17th 
a. Christina has stepped down from her role as Event Coordinator and 

will continue to assist Maria with Team Parent Coordination 
b. Event Coordinator and committee needed  

i. Brittani will be contacted to see if she can lead committee 
c. Open committee to Team Parents 
d. Budget needed from Sal 
e. All-Stars team cannot be announced until after May 15th 
f. Al will be in charge of Volunteer/Coach/Board Member awards 
g. Hit-A-Thon 

i. Al will setup 99 pledges 
ii. Committee will be Al, Jayme, and Ben 

h. Board Member elections 
i. Current Concession Coordinators are seeking replacements 
ii. New coordinators to shadow during Fall season, with the 

intention to fully transition responsibilities by Spring 
iii. Current Concession Coordinators are looking to help fill other 

open positions on the Board 
iv. Dalia to promote recruitment of Board Members on social 
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media  
v. Norma to create a Board Member interest form 
vi. Board Member positions can be re-evaluated anytime by 

speaking with Al or bringing it up with the board as a group 
vii. BMOD shift importance 

1. The BMOD ensures that league events are conducted 
safely and efficiently. This includes supporting 
coaches, answering family questions, resolving any 
issues, and keeping events on track. By prioritizing this 
role, we improve the experience for everyone involved, 
contributing to a successful league season. 

5. All-Stars season 
a. Dates: TBD 
b. Field: TBD 
c. Player selection  

i. Tryouts will be held  
ii. Al to provide information soon and will be announced after 

Closing Ceremonies 
d. Manager selection 

i. President (Al) will be responsible for selecting the managers 
e. Possibility of hosting an information night for all families and players 

interested in All-Stars 
f. Desire expressed to find ways to generate excitement and 

engagement around All-Stars 
6. Managers Big Ball Game 

a. Friday, May 16th at 7PM 
7. End of Season Tournament 

a. Dates: May 12th to May 16th 
b. Championship game may happen on Closing Ceremonies 
c. Board Members are required to work snack bar during inhouse 

tournament and District 72 TOC 
i. Signup Genius will be created  
ii. Snack bar duty will take place of BMOD during tournaments 

d. Fields need maintenance  
i. specifically field #2  
ii. have a field day with managers/coaches 
iii. possibly have a class on how to build mounds 

8. Mother’s Day flowers – Saturday, May 10th 
a. Very few teams scheduled to play at Mountain Gate on May 10th 
b. Dalia will reach out to florists to explore the possibility of having 

flowers sponsored 
c. Flower sponsorship is to allow for the possibility of distributing flowers 

throughout the week, rather than on a single day 

2024-2025 
Board of Directors 

Al Vigil 
President 

 
Alfonso Cordero 

Vice President  
 

Sal De La Fuente 
Treasurer 

 
Norma Padilla 

Secretary 
 

Ben Rogers 
 Player Agent Majors & Above 

 
Jason Wolfe 

 Player Agent AAA & Below 
 

Maria Avendano 
Team Parent Coordinator 

 
Donald Archuleta                    

Fields & Equipment 
 

Jasmine Kaniewski   
Kristin Reeese  

Concession Coordinators 
 

Bobby Snarey 
Umpire-In-Chief 

 
Angelica Martinez 

Information Officer 
 

Alicia McCoy 
Safety Officer & Volunteer Coordinator 

 
Anthony Hernandez 

Head Scorekeeper &  
Coaching Coordinator 

 
Christina Mantel 

Events Coordinator 
 

Jayme jimenez 
Sponsorship & Fundraising Coordinator 

 
Jen Henderson 

Registrar 
 
 
 
 

http://www.coronaamerican.org/


Corona American Little League 
P.O. Box 2931 

Corona, CA 92880-2931 
www.coronaamerican.org 

 
 

Corona American Little League is a Member of CA District 72 
Little League Western Region 

6707 Little League Drive 
San Bernardino, CA 92407 

(909) 877-6444 
 

9. Fall registration 
a. Al will work on dates and will be provided by May 17th 
b. Rates 

i. Field cost will increase from $4 per hour to $7 per hour 
effective July 1, 2025 

ii. Field cost will increase from $7 per hour to $10 per hour 
effective July 1, 2026   

iii. Al will determine and provide registration increase   
iv. Possibly have an information night for Fall   

c. Ideas for promoting registration 
i. Create a QR code for poster and add to A-frame 
ii. Peach jar    
iii. Neighborhood app  
iv. Facebook Groups 
v.  Possibly pay for ad on table at Cowboy Surfer 
vi. Norma to look into sending text messages to league 

10. Corona 4th of July Parade 
a. Norma to head committee 
b. Order flyers and balls to pass out during parade 
c. Brittani’s Stepdad to provide trailer for parade float 

i. Decorate float 
1. Extend invitation to families to help decorate 

d. Create a sign up for players/families that want to walk in parade 
11. Update on Instagram performance – Dalia 

a. Over the last 21 days there has been a remarkable increase  
i. Accounts reached increased from 2,132 to 7,489 
ii. Account views increased from 8,602 to 44,785 

b. All ideas are welcomed and valued to continue momentum  
c. Al will check on photo consent to see if any players have opted out 

12. Open Discussion 
a. 500 tickets provided by the Angels 
b. League will sell for $5 a ticket 
c. Game is on Thursday, May 8th 6:38PM Angels vs. Blue Jays 
d. Will be sold at Board Member table only – no online sells 

i. BMOD will handout physical ticket 
ii. Seats cannot be picked 

13. Next Meeting 
a. Will not be on 2nd Sunday of the month due to Mother’s Day  
b. Date: May 4, 2025 
c. Location: TBD 
d. Time: 5PM 

 
Meeting Adjourned 8:04PM 
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